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CIO Constitution (Foundation Model) 

This is a complete working draft based on the Charity Commission model, adapted 

for a Foundation CIO (trustees run the organisation; no voting members). 

1. Name 

The Charity’s name is: 

Zebra Ragbi Foundation 

2. Objects 

The CIO’s objects are: 

To promote: community participation in healthy recreation by providing facilities, 

coaching, and opportunities for playing amateur sports. 

To advance: education in physical activity, teamwork, and wellbeing through 

structured sports programmes. 

To provide: recreational and leisure activities for individuals who have need by 

reason of youth, age, disability, financial hardship, or social circumstances, with the 

aim of improving health and social wellbeing. 

To relieve: poverty by subsidising or funding access to sports participation for 

individuals who could not otherwise afford it. 

To advance: citizenship and community development by encouraging volunteering, 

social inclusion, and community engagement through sport. 

3. Application of income and property 

The CIO’s income and property must be applied solely towards the promotion of the 

objects. 

No Trustee may receive payment except for: Reasonable expenses. 

Contracted services authorised by the Board 

Payments permitted by charity law. 

4. Powers 

The CIO has power to: 

Raise funds 
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Receive grants and donations 

Acquire and manage sports equipment 

Hire or lease facilities 

Employ staff or engage volunteers 

Deliver coaching, training, and community programmes 

Collaborate with schools, councils, and community organisations 

Purchase insurance 

Do anything lawful that furthers the objects 

5. Trustees 

Minimum of 3 trustees 

Trustees serve 3-year terms, renewable 

Trustees may be removed by unanimous vote of the remaining trustees 

Trustees must act in the Charity’s best interests 

6. Charity Trustees’ benefits 

Trustees may receive:  

Out-of-pocket expenses 

Payments for professional services (if authorised and declared) 

7. Conflicts of interest 

Trustees must declare conflicts and withdraw from decisions where appropriate. 

8. Meetings 

Minimum 2 Trustees’ meetings per year 

Quorum: 3 trustees 

Decisions by majority vote - Chair has casting vote 

 

9. Membership 

This is a Foundation CIO — the Trustees are the only members. 
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10. Amendments 

The constitution may be amended by a 75% trustee vote, subject to Charity 

Commission approval where required. 

11. Dissolution 

Upon dissolution, assets must be transferred to another charity with similar 

objects. 

 

-END- 

20/7/2026 

Adrian Stores 


